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The Pl'eSident,S Message By WAYNE SPENCE

Giving thanks while continuing to advocate

It's hard to believe, but 2022 is almost over. It's been a year of great accomplishments for PEF, but I'll
spare you the full litany of the union’s accomplishments until our year-end issue in a month. For now, I'm
looking forward to giving thanks with family and friends and hope every PEF member can get away from
work for a day or two to do the same.

The theme of this issue is pretty clear from the cover - our strong union deserves a strong contract!

The PEF Contract Team, some of whom we introduce in these pages, has already had an introductory
meeting with the State and scheduled two more meetings next month. You responded in force to our
contract survey and the team will advocate for the priorities that members told them mattered most:
Fair and increased compensation, an improved dental benefit, and telecommuting and alternative work
schedules, to name just a few.

Another story | don't want you to miss is about 55 Hanson Place, a state office building in Brooklyn
housing members from several agencies. Members banded together to raise myriad health and safety
issues throughout the building — from replacing windows in the dead of winter, to inadequate emergency
evacuation plans, to dust and debris from ongoing construction. My hat goes off to everyone involved.
It's a great example of unionism at its best.

November is also Public Employees Recognition Month and in that spirit we're spotlighting two PEF
leaders for the work they do. Margaret Dobbins and Scarlett Ahmed are both members of the Executive
Board and leaders at Hutchings Psychiatric Center and the Department of Labor, respectively. Both
devote a lot of time to this union and serve as examples for emerging leaders to follow. If you want us to
spotlight PEF leaders at your worksite, please get in touch via Communicator@pef.org. | love meeting PEF
members as | travel the state and I'm sure readers of The Communicator would also love to get to know
more of their fellow PEF members as well.

Thanks for reading and | wish you all a healthy and happy start to the holiday season.

In Unity,

[l oo

Wayne Spence
PEF President
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Members of the PEF Contract Team are introduced to delegates at the Convention. Negotiations for a successor contract to the 2019-2023 PS&T Collective
Bargaining Agreement begin this month.

Meet your PS&T Contract Team

By SHERRY HALBROOK

While the current 2019-2023 contract between PEF and the

state does not expire until April 1, 2023, the union just opened
negotiations on our next contract for the Professional, Scientific and
Technical (PS&T) bargaining unit.

Some of the PEF members and staff on that negotiating team have
served on previous contract teams and others are newcomers. They
were appointed by PEF President Wayne Spence and many of the
team members accompanied him as he toured the state in recent
months meeting with members at or near their worksites. The

team also has been undergoing training for months, reviewing the
information members provided in a contract survey and hammering
out the union’s bargaining demands.

Once again, nationally recognized labor negotiator Mark Richard
is PEF’s chief negotiator for this contract. He will be assisted by PEF
Director of Contract Administration Debra Greenberg along with
PEF associate counsel Ed Aluck and other staff as needed.

The PEF Contract Team is chaired by Vice President Darlene Williams
and includes Scarlett Ahmed, Vincent Cicatello, Conrad Davis,
Christopher Ford, William Holthausen, Maureen Kozakiewicz,
Jeanette Santos and Cynthia Walker. They work across the state in

a variety of agencies including the departments of Health, Labor,
Motor Vehicles, and Taxation and Finance, as well as the state offices
of Information Technology Services and Mental Health. A member
from SUNY Downstate Medical Center also is on the team. The
contract the team negotiates will include some provisions uniquely
applicable to members at Roswell Park Comprehensive Cancer
Center in Buffalo and the state Schools for the Deaf and for the Blind.
The Roswell team includes: Region 1 Coordinator Michele Silsby,
Bruce Jagroop, Jordan Blatz and Theresa Burke. The Schools team
includes William Wiley and Gloria Broadbent for the School for the
Deaf; and Cathy Sawyer for the School for the Blind.
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Here's some additional information about some of the team and
what they have to say about their role:

PEF VP Darlene Williams chaired the team that negotiated the
current contract. She served as the union’s Region 10 coordinator
before being elected a vice president of the union in 2021. Sheis an
occupational therapy assistant 2 at the New York Psychiatric Institute
in Manhattan. “I've learned a lot from the last contract and I've
learned a lot from talking to members during the leadership tours,”
she said. “I feel like these things showed me where the members are
and will help immensely in our negotiations for a fair contract.”

Scarlett Ahmed is a member of the PEF Executive Board and
council leader of PEF Division 245 at the state Labor Department in
Queens, where she is a supervising labor services representative.
She also chairs both PEF’s Statewide Women’s Committee and the
joint Special Committee on Hourly Employees. “I'm honored to be
part of the contract team, fighting collectively for an agreement that
promotes the public good and honors the dedication, experience,
and brilliance of the state workforce,” said Ahmed. “PEF DOES IT!"

Ed Aluck is an associate counsel with the PEF Contract
Administration Department and has worked at PEF for
approximately 23 years. “l enjoy my role in working with and
providing support to the team members, training them on the
various contract articles, and seeing how their diverse experience
with PEF allows them to help the team come together to negotiate
the best contract possible for the union’s members.”

Vincent Cicatello is a member of the PEF Executive Board and is
a council leader at Division 180, Buffalo Psychiatric Center. He is

a psychiatric nurse 3 and a member of the PEF Statewide Nurses
Committee. “l am extremely honored to be named to the PEF
Contract team. | have worked for the state Office of Mental Health
for 23 years and have been a nurse since 2005,” said Cicatello. “My
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goal is to contribute as much as possible to see that we PEF members
get the fair and good contract that we deserve. During the pandemic
and lockdown, | and thousands of PEF members showed up to work
every day to serve the citizens of New York, while doing our best to
keep them safe from COVID-19 and deliver much needed services

to the community. It's an absolute pleasure to represent the nurses,
health care workers and all members of PEF.”

Ricardo Cruz is PEF's downstate director for field services.

Prior to taking his current position, he was a state employee for
approximately 23 years and a PEF member for 13 of those years.
During that time, he served as PEF Region 10 coordinator, a steward,
division council leader, co-chair of a statewide labor-management
committee and of the Article 46 Joint Law Enforcement Committee.
In addition, he was a trustee of the Membership Benefits Program.
Cruz said, “Having been a PEF member and now a staff person, |
have been uniquely exposed to the challenges that our members
and the union face. | hope to use this experience to provide insight
to the Contract Team in our quest to deliver the best contract to PEF
members. Only by working together, will we be successful.”

Conrad Davis is a PEF Executive Board member and is council leader
of PEF Division 406. He is a tax auditor 1 at the state Department

of Taxation and Finance in Brooklyn and chairs the joint labor-
management committee at the department. He served on the
Contract Team during the last round of negotiations as well.

Christopher Ford is a PEF Executive Board member and council
leader of PEF Division 357. He is a manager of information
technology services 1 at the state Office of Information Technology
Services in Albany. He has worked for the state since 1992 and now
manages the Shared Application Services Mobile Development and
Support team. He earned Project Management Professional (PMP)
certification in 2010, and continues to serve on committees for the
local chapter of the Project Management Institute (PMI).

Debra Greenberg is PEF's director of Contract Administration. She
first became involved in the labor movement as a co-president of a
Legal Aid Society staff union many years ago. Greenberg worked for
a small labor and employment firm in NY City before coming to work
for PEF, where she has served for more than 16 years in the Legal,
Field Services and Contract Administration Departments. “I feel truly
blessed to have the opportunity to work again with Contract Team
Chair Darlene Williams and a phenomenal Contract Team in this
round of negotiations. | appreciate the trust put in me to assist the
team in bargaining and problem-solving with our state counterparts,
as we seek to improve the working lives and benefits of our diverse
PEF membership. Getting to “yes” on matters that members have
told us are important can be a hard process, but there is hardly
anything more rewarding in this line of work.”

William Holthausen was recently elected PEF Region 12
coordinator, and previously served on the PEF Executive Board and
as council leader of PEF Division 170 at the state Transportation
Department, where he is an assistant engineer. “l am proud to be
amember of this negotiating team,” he said, “and | look forward

to tackling the issues that affect us. We are focused on returning a
good contract that addresses our members’ needs and will carry
us forward. PEF members work hard and deserve a contract that
acknowledges it. We will strive to get it: through our negotiations,
through our work and through our actions.”

Maureen Kozakiewicz is a PEF Executive Board member. A highway
safety program analyst 2 at the state Department of Motor Vehicles,
she is assigned to the Governor’s Traffic Safety Committee. She

has 34 years of state service and has been the council leader of

PEF Division 211. Currently she is both the PEF chair of the DMV
joint labor-management committee and the DMV joint health and
safety committee. In addition, Kozakiewicz serves on the PEF Ethics
Committee and chaired the PEF Delegates Election Committee. “I
proudly serve on the contract team. With input from members and
in a post-pandemic world, our contract team is defining our ‘next
normal’ contract environment as ‘back-to-normal’ does not exist,”
said Kozakiewicz. “It's our challenge and our privilege to be part of
this contract team to represent all PEF members.”

Jeanette Santos is a trustee of the Membership Benefits Program
and a former PEF trustee. She has chaired PEF's statewide women's
committee. Santos is a steward and former council leader of PEF
Division 205 at the state Health Department in Albany, where

she is a medical assistance specialist 2. Santos has served as PEF
chair of the DOH joint labor-management, health and safety, and
grievance committees. She is an active member of the PEF Region

8 Political Action Committee and the PEF Pride Committee. “As a
member of the contract team, | am fully committed and dedicated to
negotiating the best possible contract for our members,” Santos said.

Cynthia Walker is a teaching and research center nurse 2 at SUNY
Downstate Medical Center, where she works in the Adult Cardiac
Progressive Care/Stepdown Unit. She is secretary of PEF Division
198 at the center, which is located in Brooklyn. “As a member of the
contract team, | have an opportunity to advocate for our members
to get the best contract,” she said. “Our members continue to face
challenges and daily exposure to viruses such as COVID and other
communicable diseases. In order to recruit and retain employees in
state service, we must protect our members’ health and safety, and
the state must provide competitive incentives.”

In the end, the Contract belongs to the PEF membership. An active
and engaged membership gives the Contract Team power at the
bargaining table. Nearly 10,000 members took part in the Contract
Survey last month and others have made their priorities known
through union meetings and by sending email to the team at
contract2022suggestions@pef.org. As the negotiations continue, be
on the lookout for emails and social media posts inviting you to show
your solidarity with the team as they work toward delivering the fair
contract PEF members deserve!
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Contract Administration:
Helping your Contract Team negotiate
the best contract, monitoring
implementation and enforcing
members contractual rights

By KATE STICKLES

Editor’s Note: This is the third in our continuing series “What Can PEF Do For You?” highlighting the role PEF departments perform for the union
membership. You can read the first installment about PEF Health & Safety, here, and the second about Organizing, here.

When people think union, they immediately think contract.

PEF’s Contract Administration Department is the force behind your
Contract Team and the staff ensures the state affords members

all the rights they are entitled to under the collective bargaining
agreement.

“Our department works with and helps train the Contract Team so
that they can negotiate a successful contract,” said Director Debra
Greenberg. “After the collective bargaining agreement is negotiated,
we monitor the implementation and work to resolve any disputes.”

As an example, when the state failed to pay per diem nurses the
nurse uniform allowance included in the 2019-2023 contract,
Contract Administration immediately stepped in to correct the
oversight.

“By advocating with our Office of Employee Relations (OER)
counterparts, we were able to have that corrected without having
to file a grievance and await arbitration,” Greenberg said. “Some
other recent successes include advocacy on the Article 10 Work Life
Services Advisory Board, where, along with PEF designee Conrad
Davis, we were able to get the state to increase the contribution to

o twitter.com/nyspef | G facebook.com/PublicEmployeesFederation

the Dependent Care Advantage Accounts by $200 per par-
ticipating employee.

“We are also expecting the state to roll out a pre-tax parking benefit
for those who park in lots not provided by the state,” Greenberg
said. “Along with our leaders Vivian Falto and Chad Williams on

the Article 15 Committee, and staff member Kim Loccisano, we
successfully advocated for the new license renewal reimbursement
to be increased from $100 to $200 per year.”

The six staff members in the department are assigned to various
contract committees to assist PEF elected leaders as they advocate
for members; and to assist leaders and Field Services staff in
reviewing and providing guidance to labor/management teams
on agreements, including telecommuting and alternative work
schedules; and much more.

Staff also handle grievances at Steps 3 and 4 to enforce members’
contractual rights through a triage process in which PEF meets
regularly with OER and a triage arbitrator to resolve pending
grievances and by arbitrating grievances, as needed. For example,
at triage, Contract Administration has been successful in having
members’ accruals restored when they were denied COVID leave.
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Grievances going to full arbitration are often those that have wide
impact on the bargaining unit.

Get to know your advocates and what motivates them

Greenberg joined PEF in 1997, working in the Legal, Field Services
and now Contract Administration departments. She has been with
Contract Administration since 2017 and became director in 2019.

For Greenberg, Contract Administration allows her to make an
impact on the lives of members.

“I am drawn to advocating for the less powerful,” she said. “When

I first started my legal career, | did criminal defense work for the
indigent population. While there, | got involved in the staff union as
co-president of the Legal Aid office and from there it was a natural
transition to union work and advocating for workers.”

Longtime PEF staffer Ed Aluck joined the ranks 23 years ago as a law
clerkin the Legal Department. He has been an attorney with PEF
since 2001 and with Contract Administration since June 2019.

“My main job is to advocate for and enforce our member’s collective
bargaining and contract rights,” Aluck said. “l am a member of the
PEF bargaining team for the PS&T unit and for some of PEF’s smaller
municipal units, where | assist the teams in negotiating. | also provide
reviews and opinions on contract grievances, and | present cases at
triage, expedited arbitration and full arbitration.”

He is assigned to the Article 15 Professional Development
Committee, the Article 19 Downtown Albany Parking Committee,
the Article 13 Workers’ Compensation Committee, and the Grievance
Appeals Committee.

“I'm drawn to this work because | have always had a passion for
advocating for working people and, more generally, the little guy,
orunderdog,” Aluck said. “I hate bullying and seeing people being
taken advantage of, so working here gives me an opportunity to
advocate for justice and fairness on behalf of employees against their
more powerful employer.”

Health benefits are staff member Erika Frasier's specialty. She
helps members with all health benefit issues, from medical, to
dental, to vision.

“l advocate and fight for our members best interests,” she said.
“Iwas recently able to get full retroactive medical coverage going
back three years for a member who was unintentionally wronged
by their agency. | was also able to get the state to reimburse them
almost $20,000 in COBRA premium payments they shouldn’t have
had to pay.”

After six years at a private-sector broker firm, she was drawn to PEF
because of the important work of members.

“The members PEF represents have a huge impact on the daily lives
of many people and | wanted to be able to pay them back and fight
for the great benefits they deserve,” she said.

For more than a decade, Sean Shields has been involved in the labor
movement, both in the private and the public sector. He joined PEF's
Contract Administration team in June 2022.

“I was initially drawn to this field after a college course in labor
history with an eccentric professor,” Shields said. “He was extremely
passionate about the labor movement and by the end of the
semester, he convinced me to enroll in the graduate Labor Relations
program where he served as my advisor and mentor.”

Joining PEF in November 2021, Administrative Assistant Marci
Chadwick keeps track of all Step 3 reviews and decisions; maintains
files on all agency contract reviews; and coordinates taking notes
at the bargaining table. She also fields basic contract questions and
directs members to the right person to help them.

“I have always advocated for myself for better wages, benefits and
working conditions,” she said. Since joining PEF, she has been able to
extend that advocacy drive to benefit members.

Recently joining the Contract Administration team after two years in
PEF’s Legal Department, where he worked on disciplinary matters,
improper practice charges, and litigation, Benjamin Traslavina will
now provide technical expertise and assistance to the contract team
and work on grievances to enforce the contract.

“I came to this work because | believe an organized working class is
key to a more equitable society,” he said. An attorney for a little over
two years, Traslavina said working in this department is rewarding
because “contracts can make tangible improvements in the
workplace on a broad scale.”

You can access the current contract, as well as grievance forms
and other contract information, here. To contact PEF Contract
Administration, call (800) 342-4306, ext. 233.

Debra Greenberg, PEF Director of
Contract Administration
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Members set priorities
for contract talks

By KATE STICKLES

An impressive 20 percent of the PEF membership responded to
the recent contract survey, sharing their top concerns and priorities
for negotiations.

“We usually expect 10 to 15 percent of members to respond,” said
Contract Team Chair and PEF Vice President Darlene Williams. “We
were extremely pleased to have 20 percent, that’s 9,604 members,
respond. The Contract Team has been working hard, meeting
regularly since March, and has been carefully reviewing member
input. Surveys like this are crucial.”

Raises and maintenance of health benefits are top economic
priorities, followed by improving the dental benefit, improving
longevities, and increasing the downstate and mid-Hudson
adjustments.

Topping the non-economic priorities was work-life balance.

“The message is clear that people want work-life balance,”
Williams said. “Telecommuting and increasing the availability of
Alternative Work Schedules were among the high-priority non-
economic items.”

O twitter.com/nyspef | 0 facebook.com/PublicEmployeesFederation

The membership also wants the Contract Team to tackle the issue
of inability to use vacation time, a huge priority for nurses, but of
concern to all under-staffed and overworked agencies.

“Our goal is to bring back an agreement that is enthusiastically
supported by members because it's the members’ contract,”
Williams said. “We are armed with terrific member engagement and
feedback, and we know our priorities.”

Members are encouraged to keep the input coming.

“We need you to continue to share your thoughts and needs.
Suggestions sent to the Contract2022Suggestions@pef.org email
are vital tools for the team to use when formulating proposals for
negotiations,” Williams said. “We also need to stand together, so
when we ask you to wear a button, T-shirt or to display flyers, please
take part and encourage your coworkers to do the same.

“When we have a strong, united voice, we do the best,” she said.

Negotiations will continue in December and January.
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Members come together to demand
action on health and safety issues at
Brooklyn state office building

By KATE STICKLES

Persistence is paying off for PEF members who work at 55 Hanson
Place in Brooklyn, where renovations to the state office building
have forced staff to work in cold, noise, dust, and disarray, and where
fire safety plan deficiencies prompted members to call for change.

PEF members Vivian Falto, Angelina Rodriguez-Billingsley, George
Howard, and Michael Marquez work at different agencies, but they
joined forces to get the state to start addressing their concerns.

Cold, noise, and dust

One of the most visible issues at 55 Hanson is the ongoing
construction.

“My office came back after COVID to a site under construction,” said
Falto, who works for the New York State Education Department
(SED) and was one of the first to sound an alarm about the poor
conditions in the building. “Our offices were dirty and dusty. They
were replacing windows in January. It was the middle of winter.”

Falto and her members are some of the lucky ones - they were able
to telecommute for a while. Other offices within the building weren’t
so lucky.

“On my floor, there was never telecommuting,” said Rodriguez-
Billingsley, who also works for SED. “We had to work in the cold.
People got sick. We worked by windows that got removed. There
was dust and debris, now there are loud vibration noises, and we
don't know what day they are going to be drilling.

“We informed management that people are getting headaches
from the noise,” she said. “It's interrupting their jobs. Our clients with
disabilities, we don't know what is going to trigger these individuals.
We need to come up with a plan to address that.”

While they have made some headway, those conditions persist, and

the fight continues for Rodriguez-Billingsley and the members on
her floor.
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ITS member George Howard also came into the office throughout
the pandemic.

“In the past, they would clear out a floor, move you, get that floor
done,” he said. “Instead, they are going section by section and
replacing all the windows and renovating the whole building.

“l was working with someone in Ag and Markets during COVID and
they asked, ‘Why is this program coming into this construction site?””
he recalled. “It's so bad they had to have space heaters. | kept telling
people what’s going on here doesn’'t make sense.”

The state was also conducting asbestos abatement at the site,
Howard said. Seeing workers in full personal protective gear had
members concerned.

“We didn't know clearly about that until we complained,” he said.
It wasn't until after those complaints that the state posted asbestos
abatement notices around the building.

It was a discussion between Howard and PEF Executive Board
member Jose Medina from the Department of Labor (DOL) that
drew in Michael Marquez, a safety and health inspector for DOLs
Public Employees Safety and Health (PESH) division.

Marquez serves as co-chair of his health and safety committee

and since January 2021 has been informing management about
numerous fire safety issues at DOL. He was told he was “nitpicking
too much” - but his concerns were validated when a fire broke out at
9 Bond Street, Brooklyn, and displaced members, destroyed offices,
and disrupted DOL services.

“Management neglected local emergency action plans for years,”
Marquez said. “They didn’t put a high enough emphasis on this stuff.
Had they implemented an updated emergency action plan and
training for staff, that fire could have been prevented. It didn’t need
to happen.”
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Marquez said many of the agency’s action plans were so out-
dated, they still listed security officers who had retired or even
passed away.

Staff displaced by the fire were shifted to 55 Hanson, which is how
Marquez ended up joining the fight to bring that building’s fire
safety in line with standards.

Animpact on clients

Falto said the problems don't just impact staff. Clients coming into
her offices are disabled and it's never clear how they will react to the
construction projects.

“It's not only about us as PEF members,” Falto said. “If | have a person
with me, how do | get that person out of the building safely in an
emergency? Most of our cleaning crew members are disabled. If |
don’t know how to get out in an emergency, how will they?”

Rodriguez-Billingsley echoed her sentiments.

“Every client in our office has a disability,” she said. “There is no fire
drill in place for disabled participants. People with wheelchairs,
people who are deaf and can’t hear the alarm. There is no plan for
people with disabilities on our second floor.”

Coming together for change

“Nothing would have changed without those heroes.” She publicly
recognized the four leaders on stage at the annual PEF Convention
in Niagara Falls on Oct. 26.

Falto said it wasn't until members banded together that progress
was made.

“PEF is a member-driven union,” she said.