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The P resident’s Message By WAYNE SPENCE

Grateful and ready to keep working for you

This is my first President’s Message since PEF members overwhelmingly re-elected me to a fourth term.
I am humbled by your support and more committed than ever to protecting your rights and safety on
the job. Thank you.

I and all the Statewide Officers enjoyed a fantastic Inauguration on Aug. 3 in Albany. It was a sign
of PEF's political strength that Gov. Kathy Hochul, NYS Attorney General Letitia James, Comptroller
Tom DiNapoli, and NYS AFL-CIO President Mario Cilento all came out to wish PEF leadership
continued success.

Inauguration came after the first PEF Executive Board meeting of the new three-year term.
Congratulations to the 23 new members who won seats on the board and are ready to work on behalf
of their constituents.

Spectrum News, the statewide cable news network, talked to me earlier this week about priorities for
my fourth term. They couldn’t fit everything we spoke about in their story, of course. | shared with the
reporter my commitment to cleaning up New York agencies with toxic workplaces by exposing bullying
managers, pushing the State to conduct their statewide salary review for all public employees (PEF
believes all titles should receive a two-salary grade increase), and holding their feet to the fire when it
comes to the new Anthem dental plan.

In other words, there’s a lot of work to be done and | am energized to do it - together. Please enjoy
this double issue of The Communicator as the union gets ready for the annual Convention, coming up
Sept. 15-18 in Syracuse.

Don’t miss the selfless work that was done in Region 6 in the wake of last month'’s tornado, and a tip of
my PEF hat to Council Leader Carrie Saunders at the DDSO on Vandalia Street in Brooklyn, who doesn’t

want to be called a hero, but sure acted like one when a fire broke out at the office.

In Unity,

[l oo

Wayne Spence
PEF President
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NYS Attorney General Letitia James swears in Regional Coordinators during the Inauguration ceremony August 3.

State officials, labor leaders
help usher in President Spence’s
unprecedented 4th term

By KATE STICKLES

Top state officials, including Gov. Kathy Hochul, Attorney General
Letitia James, State Comptroller Thomas DiNapoli, and NYS AFL-CIO
President Mario Cilento attended the August 3 inauguration of PEF
Statewide Officers, where PEF President Wayne Spence was sworn in
for an unprecedented fourth term.

Standing with him and also being sworn in was his leadership team:
Secretary-Treasurer Joseph F. Donahue Ill; Vice Presidents Randi
DiAntonio, Bruce Giddings, and Darlene Williams; Trustees Muriel
Hardy-Lee, Radhakrishna Mohan, and Kelly Nadeau; and Regional
Coordinators Michele lorfida (R1), Shelby Wisneski (R2), Leisa
Abraham (R3), Monica Moore (R4), David Dubofsky (R5), Christopher
Dunham (R6), Barbara Stransky (R7), Danielle Bridger (R8), Gabriela
Franklyn (R9), Tamara Martin (R10), Bernadette O’Connor (R11), and
Corinne Testa (R12).

NYS AFL-CIO President Mario Cilento, who emceed the ceremony,
praised the elected leaders for their passion and dedication.

“These are 24-hour, seven-days-a week jobs,” he said. “If they get a
phone call at 10 o'clock on a Wednesday night... they have to take
that call.”

Cilento highlighted President Spence’s influence in the
labor movement.

“He’s a great man; a great leader,” he said. “When Wayne Spence is at
a meeting of the state AFL-CIO Executive Board, he has the respect
and the attention of everyone who sits around him at that table.
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Around that table are some of the most powerful labor leaders in this
country, but they listen to him.”

Taking time on a Saturday to attend the ceremony in person, Gov.
Kathy Hochul called President Spence a “tough negotiator” who
gets what he needs for his members and credited PEF and its leaders
for making a difference.

“I know the work you do,” she said. “l know how challenging it is and
sometimes you wake up and say, Is it really worth it? Am I making a
difference?’ I'm here as your governor to tell you a resounding, yes,
you are. You have enriched our state. Your members have bettered
the lives of thousands, if not millions, of New Yorkers every day.
That's a big deal. It's not a coincidence that the highest echelons of
leadership in New York are here to honor PEF and your leaders.”

Attorney General Letitia James said President Spence and his
team have always stood up for what they believe in and have been
outspoken on the need to support workers.

“This is why all of the state elected officials are here, simply to take
time out of our busy schedule just to simply say thank you,” she said
to the assembled leaders. “Thank you for all that you do caring for the
people of New York. | believe in the power of people, and | believe in
the power of labor unions.”

James also had the honor of swearing in President Spence and the
leadership team.

State Comptroller Thomas DiNapoli commended PEF members
and leaders for their professionalism and dedication to public service.

“You've chosen public service as your career,” he said. “You deserve
that respect in the workplace, you deserve that dignity in retirement.
We need to not take any of that for granted.”

He went on to thank President Spence for his leadership and drive
during the pandemic in defense of his members.

“Wayne really is somebody who stands up for his members,” he
said. “In the first couple days of the COVID pandemic, he was on the
phone. From the very beginning and so many times throughout
those very challenging weeks and months, Wayne Spence was
always there. He understood the public still needed services, but his
members needed to be protected.”

President Spence said he was “humbled and honored in this moment
and in this space,” and expressed his gratitude and thanks to many of
the assembled for supporting and guiding him along the way.

He credited former PEF President Roger Benson for giving him
invaluable assistance and advice when he took the helm, urging him
to create a mission and a vision for the future of PEF.

“He said, ‘If you don’t have a mission and you don't have a vision, how
do you know where you are going? How do the people around you
know where you're going?’ So, | established a mission and a vision,
which we still have today.”

In closing, President Spence looked to the future and hoped for
renewed unity within PEF as the union moves forward together.

“You've seen the Regional Coordinators and my members, you've
seen who they are,” he said. “You've seen the diversity of Members’

Voice. | am proud of that diversity. Different ethnic backgrounds,
different regions, believe it or not, different political affiliations.

“We are not monolithic in this union,” he said. “We have more in
common than in our differences and despite the new era of politics
and poli-tricks and the vitriol, this caucus, Members’ Voice, can have
conversations and recognize at the end of the day we are here to do
the business of the union.”

Some labor leaders were unable to attend but sent along
congratulatory messages.

Randi Weingarten, AFT President

“Wayne, you've led PEF through many, many battles. You're
delivering real solutions to our members, our families, and our
communities. Since becoming PEF president in 2015, you've
negotiated contracts with the state of New York, which is no easy
feat. Across-the-board wage increases, no givebacks, and now,
parental leave. These wins are really hard-fought.”

Sen. Robert Jackson, former PEF member and staff

“When | looked at your resume, you were a shop steward, you were
an Executive Board member, you were a Division Council Leader,
you've been on Health and Safety — you've done so many things
within your union to gain the type of experience that you have.
Please keep up the good work.”

April Verrett, SEIU International President

“Four terms since 2015, your leadership has been transformative
for workers and workplaces through this great state of New York.
Securing worker raises across the board for every member in your
union, locking in stronger benefits, and negotiating contracts with
no givebacks. That's the kind of grind we can all appreciate and
benefit from. Thank you.”

Andrea Stewart-Cousins, New York State Senate
Majority Leader

“During his time as a parole officer, he was very active in PEF, giving
him a vital firsthand understanding of the organization’s mission
and agenda. Thank you so much, Wayne, for your dedication to
public service, leadership and friendship, and congratulations once
again on your groundbreaking accomplishment.”
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New PEF Executive Board meets,
selects Convention cities for 2025, 2026,
endorses Harris for president

By NAJEE WALKER

The PEF Executive Board, with 23 new members following the
union’s Triennial Election, met for the first time on Aug. 1-2, 2024,
in Albany.

PEF President Wayne Spence thanked members for reelecting him
to an historic fourth term and thanked PEF staff for ensuring

a smooth election process and getting the executive board up
and running.

“I look forward to working for the next three years for the union and
the members’ concerns,” said President Spence.

President highlights COPE contributions, ongoing campaigns

The Committee on Political Education (COPE) is PEF’s political

action fund to lobby for federal issues. Contributions made to COPE
are completely voluntary and not part of a PEF members’ dues.
When President Spence brought up PEF COPE Coordinator Don
Morgenstern to deliver an update on the fund, the board was happy
to learn that PEF members are more eager this year to get involved.

“We are up over 10 percent since the previous year in
contributions,” Morgenstern shared. “And up 12 percent in the
amount people contribute.”

The amount per paycheck or per pension check has also increased
about six percent.

President Spence told the board that when COPE contributions

are made, it not only helps PEF make inroads on the federal level, it
also carries an added benefit with one of PEF’s international parent
unions, SEIU, which sets goals for its affiliate unions and gives rebates
when those goals are met.

“We are about $2,000 away from getting that SEIU rebate,” President
Spence said. “When we meet that goal, or go beyond it, we will get a
portion of that money back from SEIU. And we are well on our way to
doing just that.”
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President Spence also detailed PEF's campaigns to keep SUNY
Downstate open and to stand strong in the face of bullying at
Kingsboro Psychiatric Center in Brooklyn.

The SUNY Downstate fight has been ongoing since PEF first learned
about the State’s plan to transition services from the state hospital to
King's County Hospital in January. PEF immediately partnered with
United University Professions (UUP) to form a coalition in order to
make the case to elected politicians and the public how critical it is to
the community that Downstate stay open.

That coalition — Brooklyn Needs Downstate — was able to halt the
plan until at least April 1, 2025, when an advisory panel formed by
the governor must issue recommendations on how to revitalize and
sustain Downstate. Organized labor will have one seat on that panel.

In June, PEF and UUP traveled with local New York City clergy leaders
to Washington, D.C. President Spence showed a video from the trip
to the board. The group was able to quickly meet with U.S. Speaker
of the House Mike Johnson one morning while having breakfast, and
more formally with U.S. Rep. Yvette Clarke, whose 9th House District
includes SUNY Downstate.

“Pressure must be kept on Governor Hochul,” said President Spence.
“But in order for us to keep SUNY Downstate open and not keep
doing this fight year after year, there needs to be a significant
infusion of cash.”

President Spence said that while everyone is cautiously optimistic,
federal help is going to be necessary given the hundreds of millions
of dollars it will take for Downstate to modernize and continue
delivering specialized health care.

President Spence also highlighted moments from the recent AFT and
SEIU conventions, held in Houston and Philadelphia, respectively.

And finally, President Spence invited newly elected PEF Trustee
Radhakrishna Mohan and PEF Division 357 (Information Technology
Services) Leader Christopher Ford on stage to discuss PEF's recent IT
Summit on Artificial Intelligence (Al). The summit brought together
union leaders, politicians, information technology executives and the
commissioner of the Department of Civil Service to talk about how to
make sure Al is used responsibly and transparently when it comes to
public sector jobs.

“We have a chance to make sure that we do something,” said Mohan.
“And | thank those of you who were there, President Spence and PEF
staff for helping to set this up.”

Convention 2025 and 2026

Vice President Darlene Williams and Assistant Director of Special
Events Barbara Corse-Johnson next took to the podium to lead a
discussion of site options for the PEF Convention in 2025 and 2026.
Last year the Convention was held in Syracuse, and it will be held
there again next month, Sept. 15-18, 2024.

Corse-Johnson sent Requests for Proposals (RFPs) to areas across the
state and five responded: Albany, Buffalo, Lake Placid, Niagara Falls,
and Rochester. Albany and Buffalo are unable to accommodate the
union either year, leaving Lake Placid, Rochester and Niagara Falls as
the options for the board to consider.

Ultimately, citing heavy downtown construction in Rochester, the
board voted to hold the 2025 convention in Lake Placid and the 2026
convention in Niagara Falls.

More information will be made available at a later date regarding
both conventions.

Celebrating an historic fourth term

As a surprise to the Executive Board and President Spence, staff

from the office of Albany County Executive Daniel McCoy presented
President Spence with a proclamation. The proclamation celebrates
President Spence for “having a lasting impact on our community and
encouraging others to do the same.”

RELATED: Political heavyweights attend PEF Inauguration

Secretary-Treasurer highlights fiscal strength of the union
and growth

Secretary-Treasurer Joe Donahue’s report to the executive board
showed an increase in union revenue as more members join PEF.

“We have had an increase of about 2,800 new members since June
last year,” said Donahue.

Additionally, the Secretary-Treasurer introduced a budget
amendment to the executive board. As postage expenses increase
across all regions, Donahue requested that the budget amount
allocated for mailings be increased by about $20,000 so that regions
can continue to communicate with members. The executive board
approved the amendment.

At the previous executive board meeting in late May, Secretary-
Treasurer Donahue introduced a policy to help facilitate member
access to financial records upon request. It was tabled for further
discussion until the August meeting. The policy, said Donahue, is
meant to increase transparency and accountability between the
Secretary-Treasurer and members of the union. It also seeks to
protect the union from anti-union actors.

The policy gives PEF staff and the Secretary-Treasurer a minimum of
two weeks to produce the requested records and seeks to provide
regular access. Requests for financial records must be in writing and
the review must be done in-person at PEF headquarters in Latham,
N.Y. No pictures or copies will be allowed.

“I want to make sure that members have the ability to request the
records they want to review,” said Donahue. “I also want to make sure
that the information doesn’t get into the wrong hands.”

The policy was voted on and approved by the executive board.
Political Actions and endorsements

Vice President Randi DiAntonio next discussed the work of PEF's
Statewide Political Action Committee (SWPAC).

Several of PEF's priorities made it into New York State’s budget,
including another fix to Tier 6 of the pension plan - lowering
the final average salary calculation from five years to three — and
legislation that addresses artificial intelligence regulation as part
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of the “Legislative Oversight of Automated Decision making in
Government” — or LOADInG Act.

The executive board then voted to approve both the state and
federal legislative agendas for the union in 2025.

The state agenda includes priorities that focus on PEF's support

for legislation to protect employee rights, pass the Equal Rights
Amendment, reform labor law, and improve working conditions
and retirement. The federal agenda includes similar priorities, but
also details support for transportation funding, the expansion of
Medicare and national healthcare insurance, and the Protecting the
Right to Organize (Pro) Act.

The executive board also approved endorsements of state and
federal candidates, as recommended by PEF’s regional PACs and
the SWPAC.

“Endorsements are done on four levels,” said Vice President
DiAntonio. “Local, State (Assembly and Senate), the United States
Congress and for President.”

PEF makes endorsements based on a candidate’s record of service on
issues that matter to PEF and organized labor, as well as their answers
during interviews with the union’s various PACs.

After approving endorsements for Congress, the State
Assembly and the State Senate, debate began about PEF’s
presidential endorsement.

PEF Political Director Leah Gonzalez detailed for the executive board
the labor record of both former President Donald Trump and Vice
President Kamala Harris. As Vice President, Gonzalez said, Harris

cast the tie breaking vote for the American Rescue Plan Act of 2021,
which provided more than $12 billion to New York, helping the state
avoid layoffs, funding the Healthcare Workforce Bonus Program, and
protecting pensions.

“Former President Trump advocated for eliminating pensions for
public employees, who he said were overpaid,” said Gonzalez. “His
administration filed a brief to the Supreme Court—a friend of the
court brief—in support of the Janus decision.”

The SWPAC recommended Vice President Harris be endorsed by PEF,
and after some debate, the executive board voted to approve the

endorsement.

The next Executive Board meeting will take place Dec. 5-6 in Albany.
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Tackling AL PEF, state IT leaders
discuss future of Al in state government

By KATE STICKLES

“Garbage in, garbage out.” from the state Office of Information Technology Services, and state
legislators involved in technology and civil service issues gathered
“Algorithms need to be transparent.” to discuss the current status of Al, visions for the future of Al in state

government and operations, and what New York needs to do to
“We need human oversight.” adapt and thrive.

Those words were repeated throughout the night at the PEF IT “We are connecting all these people together to start a conversation,”
Summit on Alin Albany on July 10, where union leaders, top officials said PEF Statewide IT Committee Chair Radhakrishna Mohan. “Al is
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already here. How are we going to catch up with that? How are we
going to tackle this and how it will affect our jobs?”

PEF President Wayne Spence, who earned a degree in the tech field
before becoming a parole officer, recently met with union leaders
from across the state to discuss Al and stressed the urgency of
getting ahead of change.

“Technology is evolving daily,” he said. “It’s literally every three
months. Some of our skill set is antiquated. The infrastructure in New
York is antiquated. How do we get the skill set that New York state
needs? How do we do it before New York state sees the union as an
impediment?”

Spence said the citizens of New York are going to demand something
better from elected leaders if the state workforce doesn’t evolve.
Existing Al is already showing signs of trouble — the Correctional
Offender Management Profiling for Alternative Sanctions (COMPAS)
model used in by parole officers has shown bias, as have student loan
interest rate predictive algorithms.

“We better start taking a look at some of the unintended bias,”
he said.

Bringing together a diverse group of stakeholders is unique, said PEF
Division 357 (ITS Statewide) Council Leader Christopher Ford.

“We have PEF, legislators, and people on keyboards that do this day
to day,” he said. “This is rare. This is not happening in many places. It's
an incredible part of history.”

Transparency and human involvement

As the director of ITS, Chief Information Officer Dru Rai recognized
the contributions of PEF members and union leaders.

“PEF members do outstanding work,” he said. “l know ITS could
not begin to serve the people of New York without the relationship
between this union and management and | look forward to
improving that.

“Tech has never been as important as today and it is getting more
important every day,” Rai said. “Al has been here for decades. It can
compute at a rate people can't keep up with and do things faster
than hundreds of people. The potential of Al, good or bad, is real.”

Rai stressed the importance of human involvement when Al
is utilized.

“As a human being it is our responsibility to get involved and oversee
the direction Al should go in,” he said. “We want this technology

to be transparent. It cannot be a black box. Algorithms need to be
transparent. Human bias can be built into Al and we have to tackle
this. That means we get engaged and we cannot back off.”

The “garbage in, garbage out” warning applies across the Al field.
Rai said it will be key to know what data is being fed to Al and to
ensure there is a human in the middle because “the accuracy of Al is
still questionable.”

Training staff on Al will be crucial to prepare the state workforce to
work with evolving tech.

“My commitment: We will be hiring more. We will be training more.
Thatincludes all of you,” he said. “There are two ways we can go in
New York state: You buy it or you build it. At this point, we are buying
it. | need more people trained on Al.”

State ITS Deputy Chief Data Officer Christopher O'Connor said
communication, collaboration, and transparency will be crucial to Al
regulation and use in the coming years.

“It takes a village to move forward,” he said. “Al is a team sport. Policy,
user experience, technology, procurement, we need to look at every
aspect of government. Generative Al is important globally. We have
been using it for decades, but it has more recently captured the
attention of the public.”

In January, ITS established an Al working group, which now includes
45 members, many of whom were in the room. There is also an
interagency Al working group, established in 2023, that provides
input on use cases, checks on policies, and identifies any gaps,
O'Connor said.

“Some Al comes with novel risks,” he said. “Erroneous information
can be used by Al. It's important to move forward in an informed
manner. Al solutions need to be explainable and agencies need to
understand how Al works, the data it relies on, and understand bias
and equity. We need human oversight.”

Legislators pledge continued work

Sen. Kristen Gonzalez, chair of the Senate Internet and Technology
Committee; Sen. Robert Jackson, chair of the Senate Civil Service and
Pensions Committee; and Assemblymember Alex Bores, a member
of the Assembly Technology Committee, offered their insight into
what elected leaders are working on and what remains to be done.

Gonzalez, a former tech worker, said the committee focused on
cybersecurity, data privacy, and Al over the last two years.

“As an elected official, most on my mind is how are we serving
New Yorkers,” she said. “Our responsibility is to make sure we are
protecting New Yorkers. How are we creating a future workforce
where we are developing the next generation?”

Gonzalez said partnering with unions makes sense.

“I'm really excited to have PEF be a leader on IT and especially what
we do moving forward,” she said.

PEF is urging Gov. Kathy Hochul to sign the LOADING Act, the first bill
of its kind in the country that has labor protections. This bill would
require continued meaningful human review of Al that impacts
public assistance benefits, civil liberties, or Constitutional rights. The
LOADING act would allow for the public to be aware of the extent of
Al usage by state agencies and protect and preserve the labor rights
of public employees by prohibiting any displacement of workers or
reduction in their normal hours.

“[The success of the legislation is] because of the people sitting in this
room today,” Gonzalez said. “We want to protect the jobs that we
already have. Proactive legislation sets a really important standard for
New Yorkers. | deeply thank PEF for getting it across the line.”
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Senator Jackson said we are at a technology crossroads.

“The rapid expansion of Al is in every facet of our lives,” he said.
“It's hitting us everywhere. Al technology has reshaped industry,
enhanced capabilities, offered solutions to some of the most
pressing problems.

“We need more safety and security,” he stressed. “There is a wave
of concern about job displacement. The fear that the irreplaceable
elements of human ingenuity will be overshadowed. Al cannot and
should not supplant human judgement, creativity and spirit. Our
challenge is to integrate Al to support and enhance human work,
rather than replace it.”

Jackson said he is eager to work and engage with IT professionals like
PEF members, state agencies, and legislators to address these issues.

Assemblyman Bores, with an advanced degree in computer science,
has been active in Al conversations and participated in an Al-related
panel during the 13th annual NewDEAL Leaders Conference in
Washington in November 2023.

Bores said leaders must understand the importance of giving the
public what they want or risk losing work to those who do it first.

“When people need something from the government, they want to
know, ‘Can | get that service’ and ‘does it work?”” he said. That's where
PEF's input becomes even more valuable. “We can take it to a bill, but
it's really you that do the work that deliver it to New Yorkers. You are
true drivers of success.”

He echoed the other speakers on the importance of safeguarding
the human element when using Al.

“Anytime we are making a decision, we need human context,” Bores
said. “We need people that know the details on the ground. That is
where all of you are so important. | trust all of you in your decision-
making far more than | trust an Al algorithm. You have years, even
decades, of experience. The use of Al should prop you up, not write
you off.”

Civil Service implications

Department of Civil Service Commissioner Timothy Hogues has an
eye on the Alissue and is seeking input from PEF as jobs evolve to
embrace the new technology.

“I know that we have been throwing this term ‘Al’ around for quite
some time,” he said. “l am here to listen and better understand how
we can move forward togeth